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Our mission

AdkAction creates projects that address unmet needs, 
promote vibrant communities, and preserve the natural beauty 
of the Adirondacks for all.

Our vision

AdkAction and its projects will significantly improve the social, 
economic, and cultural lives of local residents and enhance the 
long term natural resources and character of the Park.



Road Salt 
Action Timeline



The Adirondack Park
6 Million Acre State Park in NYS

130,000 Year-Round Rural Residents

Known for pristine lakes

Most homes drink private well water

Many old-timers remember: 
The Olympics. That’s when the salting began.



Well contamination 
is widely known

Ben and Barbara Sweeney of Boonville.
Photo by Mike Lynch. Text by Ry Rivard.  Published 
by Adirondack Explorer, 2020

“You can’t go buy bottled water for a herd of dairy cattle” 



Our drinking water is contaminated by road salt. 64% of wells tested came up salty

Contamination is highest for wells downslope of state highways.

We are seeing some levels akin to brackish water estuaries at 1000 ppm in groundwater. 

Groundwater pollution affects vegetation and aquatic ecosystems, homeowner expenses, 
property, quality of life, and human health. 



Clean Water, Safe Roads 
Network Partnership



Clean Water Safe Road Partnership: 3 Phase Project

Local & County Highway

Empower regional 
change in chloride 
reduction

Driving Public

Build broad base for 
support for road salt 
reduction

Private Contractors

Drive demand for 
change with private 
winter road 
management



Clean Water Safe Road Partnership: Phase 1

Engagement

Surveys & pledges 
administered to 
municipalities 

Tools

Training materials and water 
quality reports produced 

Action

Continued effort to 
engage communities to 
reduce road salt through 
action plans, & training 
opportunities



Town by Town Maps: Peru



Operator Training + Opportunities for Shared Learning = Practical, Safe Salt Reduction



Operator Training + Opportunities for Shared Learning = Practical, Safe Salt Reduction



AdkAction uses Sustainable 
Winter  Management standards 
(SWiM)





Town of Peru

Full Elimination of Sand

Switched to brining all routes

Moving towards all live edge plows

$70,000 savings, 50% chloride reduction



100% of participants
Measured more

Changed a policy

Wanted to continue in Year 2



Now scaling our work across 
Adirondack watersheds 

● Champlain cohort
● St. Lawrence cohort
● Greater Upper Hudson 

cohort

Peru, Plattsburgh, Ausable, 
Chesterfield, Saranac, Saranac Lake, 
Keene, Wilmington, St. Regis Mohawk 
Reservation, Washington County, 
Putnam, Fort Ann, Cambridge, 
Whitehall, Dresden, Argyle, Hartford 
and Hartford School District, 
Harrietstown

….and growing



Next: 

1. Increasing the pace of reduction for cohort members
2. Equipping departments with necessary tools
3. Continue to increase # of highway departments involved



CWSR Partnership: Phase 2 Driving Public

Attention -Getting

Approachable, 
science 
communication

Informational

Homeowner, renter, 
visitor, driver 
information

Action-Oriented

Personal pledge to reduce 
road salt

Letter to encourage muni 
engagement

Tips for contracting 
private snow removal

www.AdkAction.org/Salt



At the October 3, 2023 Salt Summit, AdkAction launched…

Don’t Be Salty ADK
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At the October 3, 2023 Salt Summit, AdkAction launched…

Don’t Be Salty ADK

http://www.youtube.com/watch?v=coN8SmoA6-k


Thank you!
Hannah Grall - Project Manager

hannah@adkaction.org

Sawyer Bailey - Executive Director

sawyer@adkaction.org

AdkAction.org

mailto:hannah@adkaction.org
mailto:sawyer@adkaction.org
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