LCBP Projects funded during Fiscal Year 2023

Hours of staff  Number of
or professional planned
Non-federal service time volunteer Volunteer Project targets or is located in
Grantee Project Title Jurisdiction LCBP Award Match funded by grant hours Time Value disadvantaged community?
Clean Water - Small and Large
Intervale Center Stewarding Riparian Forests for Clean Water and Healthy Ecosystems VT $43,270 $0 1165 No
Enlargement and rehabilitation of the bioretention system and educational
Ecolibrium, LLC feature at VSECU by Montpelier's busy bike path VT $19,968 $4,793 96 81.7 $2,454|No
Storm water management through the use of rain gardens and shoreline
Town of Dannemora vegetation on Chazy Lake in the Town of Dannemora, NY NY $37,130 $0 740 Yes
Community of Stewards on Lake St Catherine: Continued NPS projects
Lake St Catherine Association 2024 VT $18,952 $2,300 351.25 60 $1,802|Yes
Lake George Association Reducing Nutrient Loading Through BMP Installations NY $50,000 $50,960 63 Yes
AdkAction.Org, Inc Clean Water Safe Roads Salt Reduction Equipment NY $175,503 $15,070 250 300 $10,713|Yes
Adirondack Mountain Club Protecting the headwaters of the West Branch Ausable River NY $141,550 $9,356 319.4 40 $1,428|Yes
Washington County and Town Partnership for Improved Winter Road
Washington County Maintenance NY $100,000 $1,500 50 Yes
Vermont River Conservancy Confluence River Park: River Access in Vermont’s Capital City VT $199,263 $200,000 261 Yes
Warren County Soil and Water
Conservation District Trinity Rock Stormwater Abatement NY $199,024 $20,000 179 Yes
City of South Burlington Irish Farm Stormwater Improvement Implementation VT $200,000 $251,000 Yes
Enhancing Water Quality Through Septic System Improvements in the Lake
Lake George Association George Watershed NY $200,000 $202,000 80 Yes
Franklin County Soil & Water
Conservation District Great Chazy-Saranac Covered Barnyard NY $100,000 $51,596 41.5 Yes
SUM| $1,484,660 $808,575 3596 482 $16,398(11/13 Yes
Clean Water - Planning
Warren County SWCD Silver Bay Water Quality Protection Project NY $61,265 $6,000 75 Yes
Lamoille Basin Planning: Prioritize basin-wide Conservation and
Vermont River Conservancy Restoration Opportunities VT $47,254 $0 731 No
Ausable River Association Aquatic Organism Passage Project Prioritization in the Ausable Basin NY $68,000 $1,500 387 No
Village of Lake George Shepard Park Stormwater Reduction Project Design NY $75,000 $0 350 Yes
Organisme de bassin versant de la baie Planification for the realization of ecological corridors along agricultural
Missisquoi streams in the north-western part of the Missisquoi Bay Watershed QC $46,645 $7,958 853 10 $329|No
Lake George Association Pioneer Village Association Stormwater Planning NY $50,000 $4,280 8 No
SUM|  $348,164 $19,738 2404 10 $329|2/6 Yes
Aquatic Invasive Species Spread Prevention
Lake Champlain Community Sailing
Center CSC Boat Launch: Aquatic Invasive Species Spread Prevention VT $25,000 $8,500 50 No
Upper Saranac Foundation Follensby Clear Pond Aquatic Invasive Species Removal NY $18,792 $4,351 413 No
Lake Champlain Committee Champlain Aquatic invasive Monitoring Program -- CHAMP VT $25,000 $20,405 475 No
Town of Eden Lake Eden Eurasian Watermilfoil Spread Prevention & Management VT $25,000 $4,094 200 $6,008|Yes
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Organisme de bassin versant de la baie
Missisquoi Riparian habitats restoration in lake Selby QC $24,960 $22,946 348 80 $2,630(N/A
Ausable River Association AIS River Steward for the Ausable River/Northern Champlain Region, NY NY $25,000 $1,500 594 21 $750|Yes
AIS Spread Prevention Watercraft Inspector Program in the Adirondacks:
Rainbow Lake Association, Inc. Rainbow Lake/Buck Pond Campground 2024 NY $24,994 $5,679 807 Yes
Adirondack AIS Spread Prevention: Protecting the Upper Saranac
Town of Santa Clara Watershed* NY NA No
Adirondack AIS Spread Prevention in the Lake Champlain Basin through
PSC AWI Increased Awareness NY $100,000 $10,485 2957 Yes
Shore Owners Association of Lake Placid |Invasive Species Spread Prevention Program on Lake Placid* NY NA No
Chazy Lake Watershed Initiative 2024 Chazy Lake Milfoil Spread Prevention Project NY $25,000 $23,592 118.4 53 $1,893(No
Mirror Lake Watershed Association Prevention of the Introduction of New Invasive Species into Mirror Lake* NY NA No
Bristol Pond and Monkton Pond Boat Launch Steward, and Lewis Creek
Lewis Creek Association Knotweed Initiative VT $24,341 $760 1019 12 $360(Yes
Franklin Watershed Committee Boat Launch Stewards at Lake Carmi VT $12,357 $0 587 No
Lake Dunmore Fern Lake Association Lake Dunmore Greeter Program VT $15,000 $15,258 957 No
Warren County Soil and Water Aquatic Invasive Species Surveying and Mapping Within Trout Lake and
Conservation District Glen Lake NY $22,913 $5,228 159 96 $3,428(Yes
* funding rolled into PSC AWI Adirondack AIS Spread Prevention project
SUM $368,357 $122,798 8484 462 $15,070(6/16 Yes
Healthy Ecosystems - Small and Large
Vermont River Conservancy Riparian Plantings and Early Successional Habitat Improvements VT $25,489 $1,428 218 40 $1,202|Yes
Organisme de bassin versant de la baie
Missisquoi Protecting wood turtle habitat in the Pike River watershed QC $66,300 $15,600 1268 N/A
Planning Board George Watershed NY $108,094 $0 1482 Yes
Invasive Species Management and Ecosystem Restoration in the Mad River
Town of Waitsfield Valley VT $100,000 $69,259 2347 725 $21,779|Yes
Warren County Soil and Water
Conservation District Glens Falls Water Source Conservation Project NY $72,056 $10,056 251 80 $2,857|Yes
Myco-Phytoremediation in Multi-Functional Riparian Forest Buffers:
Permacuture Institute of the Northeast Restoration, Education, Training, and Rematriation VT $174,977 $21,714 1034 240 $7,210|Yes
SUM $546,916 $118,057 6600 1085 $33,047(5/6 Yes
Greensboro Association Stream Wise in the Upper Lamoille Watershed VT $15,000 $14,913 250 317 $9,523(Yes
Franklin County Natural Resources
Conservation District Stream Wise in Franklin County, Vermont VT $14,930 $0 222 Yes
Ausable River Association Stream Wise in the Ausable River Watershed NY $15,000 $1,715 197 Yes
Friends of Northern Lake Champlain Stream Wise in the Direct Lake & Missisquoi Watersheds VT $14,779 $2,185 362 10 $300(Yes
Friends of the Winooski River, Inc. Stream Wise in the Winooski Watershed 2024 VT $14,953 $0 368 Yes
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Missisquoi Rives actives (Stream Wise) in Missisquoi bay basin in Québec. QC $14,965 $1,300 356.5 N/A
Friends of the Mad River Streamwise in the Mad River Watershed VT $10,018 $0 229 Yes
Missisquoi River Basin Association Stream Wise in the Missisquoi Headwaters VT $13,863 $1,215 224-278 24 $721|Yes
PSC AWI Stream Wise in the Saranac River Watershed NY $14,995 $4,516 197 Yes
Lamoille County Conservation District
and Nature Center Stream Wise Season 2 for Lamoille County VT $13,919 $0 147 Yes
Franklin Watershed Committee Stream Wise in the Lake Carmi Watershed VT $5,930 $0 140 No
SUM|  $148,352 $25,844 2469 351 $10,544(9/11 Yes

Education and Outreach - Small

Lake Champlain Community Sailing

Center Diversifying Lake Stewardship: Phase 2 VT $15,000 $78,936 Yes

Lake Champlain Maritime Museum The Giant Lake Champlain Basin Map Project, Phase 3 VT $15,000 $5,000 270 Yes

Very Merry Theatre Waterways Stage Collaboration VT $14,350 $27,090 60 $1,802|Yes
A «Spiny » project: involving municipalities & communities to protect the

Societe zoologique de Granby inc. Spiny Softshell Turtle and its habitat, the Lake Champlain & tributaries. QC $14,963 $18,285 334 Yes
To create a traveling exhibition about Abenaki history, traditions and

Alnobaiwi heritage. VT $15,000 $15,000 116.25 Yes

Lamoille County Conservation District

and Nature Center What the River said: reconciliation after the floods of 2023. VT $14,965 $1,810 132 Yes
Guided Watershed Tours: Educational Outdoor Trips to Inspire

Ausable River Association Stewardship NY $14,946 $2,300 159 Yes
Engaging All in Lake and Pond Shoreland Restoration: A Pilot Project

Lake Eden Association Based on the Lake Eden Watershed Action Plan VT $12,600 $10,350 270 100 $3,004|Yes
After the flood: deploying students and volunteers in stewardship projects

Northern Forest Canoe Trail along Lake Champlain and the Saranac, Lamoille, and Missisquoi Rivers  [VT, NY $14,989 $20,331 228 264 $7,931|Yes
Mitigation of non-point source water pollution from farms through best

Adirondack North Country Association compost generation and application practices. NY $14,985 $11,217 283 Yes

Franklin County Natural Resources

Conservation District Maple Educational Workshops VT $14,065 $0 174 Yes

PSC AWI HAB Awareness Campaign in Lake Champlain Basin Communities NY $15,000 $5,223 211 Yes

Missisquoi River Basin Association Watershed Education For All Ages VT $14,996 $1,625 316 24 $720(|Yes

Mad River Valley Recreation District Mad River Valley Conservation and Recreation Visioning Project VT $7,500 $34,127 399 864 $25,955|Yes
Mad River Watershed Community Engagement: Partnerships for Climate

Friends of the Mad River and Ecological Resilience VT $14,786 $1,697 1006 26 $781|Yes

Friends of Northern Lake Champlain Northern Lake Shoreline Social Events & Community Building VT $14,813 $1,163 324 6 $180|Yes

The Fort Ticonderoga Association Hands-on Maritime Exploration Programs NY $14,810 $2,700 380 Yes

Adirondack Mountain Club, Inc. Discovering the Ausable: An Aquatic Stewardship Program NY $14,895 $1,311 308 Yes

AdkAction.Org, Inc Clean Water, Safe Roads Public Education & Outreach Campaign NY $14,876 $6,123 250 20 $714|Yes
North Country Stormwater Tradeshow and Conference Educational

CWICNY Outreach Event NY $15,000 $11,785 87 No
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Adirondack Explorer Adirondack Explorer Lake Champlain Explanatory Reporting Project NY $11,000 $0 248 No
SUM| $298,539| $256,073 5495 1364 $41,087|19/21 Yes

Research Foundation For State University

Education and Outreach - Large

of New York Maintaining the New York Watershed Alliance - Year 6 NY $25,550 $0 549 Yes

Lake George Association Inc. Lake George Floating Classroom and Stream Education Program 2024 NY $29,843 $12,350 1058 Yes

Shelburne Farms The Lake Champlain Sustainable Agriculture Education Program VT $39,924 $0

Missisquoi River Basin Association Environmental Mathematics and Student Action VT $25,875 $6,080 378 20 $601|Yes

University of Vermont Let's Talk Salt VT $49,920 $0 425 Yes

Paul Smith's College Adirondack

Watershed Institute Youth for Climate and Water Action in the Champlain Basin NY $46,574 $4,595 508 64 $2,285|Yes

Burlington Wildways Community Conservation Nursery VT $50,000 $10,338 372 30 $901|Yes
Lake Champlain Junior Ranger at the ECHO, Leahy Center for Lake

ECHO, Leahy Center for Lake Champlain |Champlain $26,511 $12,596 240 90 $2,704|Yes

Lake Champlain Maritime Museum Removing Barriers to Access in 2024 $50,000 $15,972 1720 700 $21,028]|Yes
Libraries Love Lakes Il: Conveying an Understanding of How Lake St.
Catherine Fits to the Broader Watershed in order to Promote Inter/Intra-

Lake St. Catherine Association Community Collaboration and Sound Stewardship VT $20,360 $21,717 160 $4,806|No
Salty Water in the Champlain Basin? Developing Place-based, Inquiry

Research Foundation for SUNY Lessons Around Road Salt and Chloride Contaminants NY $34,885 $35,026 737 Yes
Hosting the National Green Infrastructure Certification Program in the Lake

Lake Champlain Sea Grant Champlain Basin VT $28,748 $0 349 No
Adirondack Loons - An Educational Ambassador for Environmental

Adirondack Center for Loon Conservation |Conservation NY $49,951 $70,564 841 1251 $44,659|Yes

Franklin County Natural Resources

Conservation District Franklin County Watershed 101 Initiative VT $49,116 $0 610 Yes

Saint Albans Museum, Inc. Lake Lessons with Missisquoi Partners VT $24,270 $6,080 468 142 $4,266|Yes

AdkAction Expanded Clean Water, Safe Roads Network NY $49,431 $4,995 265 28 $1,000(Yes

Lake Champlain Community Sailing

Center Diversity Access Initiative VT $50,000 $34,500 582 Yes

SUM| $650,958 $234,813 9102.05 2485 $82,250(14/16 Yes

Organizational Support

Friends of Northern Lake Champlain Creating Sustainable Systems for Friends of Northern Lake Champlain VT $12,246 $6,376 122 149 $4,476(Yes
Missisquoi River Basin Association Growth in the Missisquoi Watershed VT $19,789 $3,395 231 No
Lake Champlain Committee LCC Database Upgrade & Transition Project VT $18,000 $500 153 No
Grand Isle County Natural Resources An Organizational Refresh for Enhanced Impact in the Lake Champlain

Conservation District Basin VT $14,875 $740 125 10 $300|Yes

Expanding digital capacity to foster public education and engagementin

Ausable River Association New York NY $20,000 $18,819 2.5 Yes
Lake Champlain Community Sailing

Center CSC Website Overhaul VT $20,000 $8,347 Yes
Friends of the Winooski River, Inc. Friends of the Winooski River Sustainability Roadmap VT $19,994 $1,221 35 No
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Warren County SWCD Warren County SWCD Technology Improvement Project NY $12,000 $1,400 0 No
CWICNY CWICNY Outreach Support NY $16,500 $2,400 0 No
Friends of the Mad River EDIJB Coaching for Friends of the Mad River VT $19,977 $916 387 Yes
Poultney Mettowee NRCD Increasing administrative capacity and outreach at PMNRCD VT $20,000 $4,000 437 Yes
Franklin County NRCD FCNRCD Organizational Support 2024-25 VT $20,000 $5,900 253 Yes
Franklin Watershed Committee Organizational Items for the Franklin Watershed Committee VT $815 $0 24 No

2024 CHAZY LAKE WATERSHED INITIATIVE ORGANIZATIONAL SUPPORT
Chazy Lake Watershed Initiative PROJECT VT $14,400 $4,771 324 100 $3,004No
Vermont River Conservancy Strategic Conservation Plan & Staff Training and Resources VT $19,840 $8,742 152 Yes

Creating a New Strategic Plan for the Boquet River Association and
Boquet River Association Preparing for an Executive Director NY $20,000 $25,247 0 700 $24,997|Yes
Lake George Association Technology Upgrades & Digital Archiving of Permanent Records NY $20,000 $4,948 89 No

SUM| $288,436 $97,722 2334.75 959 $32,777|9/17 Yes

New York Organizational Support and Workforce Development

Increasing Workforce Capacity to build Community Resiliency and Aquatic
Trout Unlimited Reconnection Momentum in the Saranac River NY $99,806 $57,142 200 $7,142|Yes

Building Capacity to Engage Diverse Communities in Freshwater
Ausable River Association Stewardship NY $150,000 $23,954 5200 Yes

Growing Capacity at the Boquet River Association: Seed Funding for
Boquet River Association Executive Director Role NY $150,000 $75,494 4160 1260 $44,994|Yes

SUM| $399,806 | $156,590 9360 1460 $52,136|3/3 Yes

Research Grants

Long Term Freshwater Mussel Population Assessment in the Poultney and

Arrowwood Environmental Lower Missisquoi Rivers VT $50,000 $12,380 619 Yes

University of Vermont and State Consequences of warming winters on nutrient export to Lake Champlain

Agricultural College across land uses VT $256,767 $47,216 3536 Yes

Paul Smith's College Adirondack Using climate models to predict future use of de-icing salts in the Lake

Watershed Institute Champlain Basin. NY $119,825 $40,600 3070 No
Zooplankton Response to Environmental Change Within Lake Champlain

University of Vermont and Across a Global Context NY $188,389 $0 2426 Yes
Agricultural Drainage Research Plots for the Evaluation of Conservation

Miner Institute Practices NY $300,000 $71,500 Yes

Paul Smith's College Adirondack Investigation of Cyanobacterial Blooms in Inland Lakes of the Lake

Watershed Institute Champlain Basin NY $296,777 $71,040 2337 Yes

University of Vermont and State Not just a needle in a haystack: using models to understand the potential

Agricultural Colege impact of a round goby invsion on the Lake Champlain ecosystem VT $255,223 $0 6240 No

Research Foundation For State University |Nutrient loading to headwater streams in the Lake Champlain Basin:

of New York controls of forest age and management NY $106,896 $84,657 910 Yes

Stone Environmental, Inc. Basin Extended Monitoring VT $300,000 $12,547 875 No

Inc., PBC Identify and Prioritize Sites for Habitat and Water Quality Protection, $129,922 $10,000 659 Yes

Research Foundation for State University [Pelagic, tributary, and shoreline microplastics in Lake Champlain: Sources

of New York and dynamics NY $265,000 $80,001
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Assessment of watermilfoils (Myriophyllum spp.) in the Lake Champlain
SUNY Oneonta Basin: population genetics and influence on native plant communities NY $239,894 $0 No
Sources and Consequences of Stream Salinization in the Lake Champlain
Middlebury College Basin VT $273,024| $267,838 1040 Yes
SUM| $2,781,717 $697,779 21712 9/13 Yes
Rokeby Museum Collections Climate Control at Rokeby Museum VT $9,000 $11,128 0 200 $6,008
Mount Independence Coalition Mount Independence Trail Interpretive Signs VT $9,000 $3,000 5 11 $330
Digitization, Preservation and Web Publishing of Select History Center
Samuel de Champlain History Center collections. NY $6,000 $1,500 273 34 $1,214(Yes
Clinton County Historical Association Internship in Museum Practices NY $9,000 $5,000 443 200 $7,142
Bixby Library What Are You Looking At?: Eco-Hands Across the Biosphere VT $7,982 $3,129 169 100 $3,004
Lake Champlain Maritime Museum Internship in Museum Interpretation for the Public VT $9,000 $1,320 397
Fort Ticonderoga Association Maritime Trades Internship NY $9,000 $2,920
John Brown Lives! Hands-on History: Enlivening Learning at the John Brown Farm NY $9,000 $16,311 70 $2,500
Lake Champlain Maritime Museum Iron and Metal Arts in the Champlain-Adirondack Biosphere VT $9,000 $2,160
Cornell Cooperative Extension of Essex
County Essex County Agriculture: A Historical Display and Experience NY $4,450 $1,556 40 10 $357|Yes
Cornell Cooperative Extension of Essex
County Diversity in Adirondack Agriculture Curriculum NY $8,375 $2,749 160 Yes
Wildlands Network (WN) on behalf of
Champlain Adirondack Biosphere
Network (CABN) Future Forest Reimagined (FFR) through Man and the Biosphere Reserves $40,000 $17,418 240 100 $3,004
Champlain-Adirondack Biosphere Exhibit and Programs + Spitfire
Lake Champlain Maritime Museum Preservation and Access + youth summer camp (combined funding) VT $100,000 $13,818 2085 260 $7,810|Yes
Paul Smith’s College - Adirondack
Watershed Institute A CAB Fiber Lab: Mapping Community Values in the Biosphere NY $39,534 $3,031 407
Empowering Youth for Climate Action in the Champlain-Adirondack
The Wild Center Biosphere Network NY $40,000 $41,250 924
Cornell Cooperative Extension of Essex  |Showcasing Sustainable Agritourism in the Champlain-Adirondack
County Biosphere NY $39,600 $14,061 600 73 $2,594
Folklife Center at Crandall Public Library [Local Solutions in the Champlain-Adirondack Biosphere NY $40,000 $54,000 280
Bixby Memorial Free Library Bixby Archives “Biosphere Lens” Finding Aids and Accessibility Intern VT $8,952 $1,565 359 50 $1,502(Yes
Paul Smith’s College Adirondack
Watershed Institute Celebrating the Heritage of the CABN during Adirondack Water Week NY $9,000 $4,060 109
SUM| $406,893| $199,976 6491 1108 $35,466|5/19 Yes
TOTAL ALL CATEGORIES $7,722,798 $2,737,965 78048 9765 $319,104 92/142 (64%) Yes

Value: $5,758,775
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